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CAP Board Meetin
Agenda — 11/20/2024

5:30 PM
District Office

I.  Call Meeting to Order

II.  Public Comments
II.  Approve October meeting minutes

IV.  Finance Committee Report

A. Donation Report

V. 2025 Budget Presentation - First read

VI.  Chairperson & Directors Report
VII.  State of the District Update
VIII.  Closed session for discussion of personnel matters

IX.  Next meeting date: Wednesday, Dec. 18 2024

Upcoming events:
e Charlie Brown Thanksgiving Nov.26
e Christmas Gala Dec. 7
e Breakfast With Santa Dec. 8

Mission ~ The Cambridge Community Activities Program encourages and promotes life-long
wellness by providing a variety of high-quality recreational activities, learning opportunities,
aquatics programs, and services to the broad Cambridge area community.
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