CAP Board Report
January 2024

Adult Athletics
Current:

e Pickleball - 45 memberships
e Adult Volleyball - 3 Teams
Upcoming:

e Pickleball Summer memberships
e Looking for new fitness instructors

Adult Enrichment
Current:

e January Senior Luncheon was canceled due to snowstorm
e Senior luncheons will occur once a month through March

Aquatics

Current:
® Blue Fins swim meet on Jan. 19 - Cambridge vs. Edgerton
® Session 3 of swim lessons - 68 registered
e Masters Swim - 18 registered

e Memberships - 29 new
Upcoming:

Session 4 swim lessons begins on 2/26 - 55 registered
BCSC Conference Swim Meet on February 10 in Cambridge - hosting 6 teams
o Met with parent volunteer committee to plan for the Conference meet

CAP CARE & Preschool
Current:

e Parents Night Out
o January - canceled due to weather
e Education
o Assistant teacher course completed- March & Sheila
o Skills and strategies course completed- Hope
o Skills and strategies course in progress- Robin & Megan
o
e Waiting list - 24
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Preschool Programming
Current:
e First Friends is full for the 2nd session - 17 registered
Upcoming:

® Art Quest - Community wide art show and Youth Center Fundraiser April 18-May 16
e Ties and Tiaras - February 17

Community Café

Current:

® The January Community Café took place at CHS on January 4
o Guests were served sloppy joes with assorted desserts.
o Sponsored and served by the Friends of the Cambridge Library — 150 attended

Food Pantry
Current:

e The Cambridge Food Pantry served a total of 53 unique households in January. This includes
22 children, 34 adults and 45 seniors.
® Includes one delivery to 11 residents at Greenvale apartments.

Van Update
Current:

® Van has been purchased and wrap is completed

Ripley Park
Current:

e Holiday Lights - shut off on January 2
o Received $200 in donations
e Shelter Reservations (2024 season) - opened January 1
o Current revenue - $2,553.16
Upcoming:
e Park will open on May 24, 2024

Youth Athletics
Current:

Grade 3 basketball - ending in March
FUNdamentals- Ended early January
Boys Basketball- In the middle of their season
o 53 registered
® Grades k-5 Spirit Clinic - 25 registered

Upcoming



Youth Volleyball will begin in February - 41 registered

Youth Center

e Volunteer hours - 23
e After Hours

O January - canceled due to weather
® Registered - 121

e Average daily attendance - 22

Youth Enrichment
Current:

e N/A
New Hires

e Charlotte Brown - Aquatics
e LuAnn Laich - Aquatics

Respectfully Submitted,

Mark Schram, Executive Director



